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To  be  effective,  the  management  and conservation
measures adopted by the International Commission
for the Conservation of Atlantic Tunas (ICCAT) 
must be implemented by the largest number of  
countries in the Convention Area.
In the past, the African space was somewhatoutside
the  implementation   of   the   Commission's 
recommendations, due to limited cooperation 
with the African contracting parties.
Today, African countries  are  showing  greater 
involvement in the debates and decisions of the 
Commission, thanks to the  mobilizing  role  of 
ATLAFCO  which  has  exemplary  relations  of 
cooperation with ICCAT ".  
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EDITORIAL

Global climate change is  one of  the  most 
important environmental  problems  facing 
the world today.
Le changement climatique encore appelé 
réchauffement planétaire est Climate change, also 
known as global warming, is the increase in the 
average temperature of the Earth's atmosphere 
and the oceans, measured on a global scale 
over several decades. It results in an increase in 
the amount of heat on the surface of the earth.
This term was first used in the beginning of the 
20th century, when experts and other wise people 
began to sound the alarm  that  the  trend  of  
change  is  moving  towards  an irremediable 
critical phase.
Human activity is changing the global environment 
at an unprecedented rhythm as humankind is 
confronted with a complex set of complex and 
interdependent challenges to local, regional and 
global development, human security and politics. 
Climate change and fisheries
The populations of coastal countries depend for 
a large part of their livelihoods on natural marine 
resources whose distribution and productivity 
are known to be influenced by climate dynamics. 
Proof of the impact of recent global climate 
changes on fishery resources has already been 
observed, with reduced productivity in African 
lakes,  attributed  to   late  20 th  century  high 
atmospheric    temperatures  and  to increased 
frequency  and  severity of coral bleaching with 
rising  sea  levels  and  surface temperatures in 
tropical and subtropical coastal areas. 
These impacts include changes in the diversity, 
size, composition, and distribution of fish species. 
Climate change can also result in the extinctions 
of many species.
A study  carried  out  by  the  Institute  for the 
Environment and Development (IIED) shows 
that climate change threatens fishing activities, 
particularly in Africa. Increased temperatures 
and rising of sea levels, coupled with ocean 
acidification, could reduce fish stocks, destroy 
habitats and affect migrations of different food 
species. As fish is an ultimate source of food 
and income for the poorest people in 
sub-Saharan Africa, 

It is now  widely  acknowledged  that Africa  is  
the  least polluting continent and yet it is the 
one   that    suffers    the     most   disastrous 
consequences  of   climate     change ,  notably 
for its food and nutritional security.
It is one of the  most fragile  areas, with  global 
vulnerability resulting from the combination of 
economic,  social    and      environmental
vulnerabilities,  with   a  strong  influence   on 
fisheries.
Climate change  is  thus  likely  to intensify  the 
crisis already  experienced  by the fisheries sectors 
in Africa (Atlantic coast) and to cancel the efforts 
made so far for the rational management of 
available resources.
The impacts of climate change are inescapable 
and pose risks to our societies,and how these 
risks can disturb our communities by affecting 
health, food, employment, etc.). 
Adaptation to climate change is the overall effort 
at national and international l evels  to  better 
understand and respond to the risks posed by 
these changes with a view to reducing, controlling 
or mitigating impacts through adaptation of our
lifestyles,  including  adjustment  to  biological, 
technical and economic  conditions  as  well  as 
institutional and regulatory considerations.

hunger would be heightened in the Region.
Climate risks and vulnerabilities in African 
countries bordering the Atlantic Ocean
It is one of the most  productive fishing  areas 
in  the  world  due  to  a  nutrient-rich  marine 
upwelling.  The  fisheries  sector  is  therefore 
extremely   important  for  national  and  local 
economies and for the food security  of   local 
populations.  However,  this  critical  resource 
faces many threats such as destructive fishing 
practices, ecosystem decline, and competition 
in the sector that enhance and add to climate 
change.



 WORKSHOPS 
AND SEMINARS

Training of SAR mission coordinators in Africa

25-23 Mai 2017 El Jadida, Morocco

In line with the provisions of Article 8.1.6 of the 
FAO Code of Conduct for Responsible Fisheries, 
which   states   that " States  should  take  steps 
individually, in agreement with other States or in 
agreement with international  organizations  to 
integrate fisheries operations into maritime search 
and  rescuesystems ",  ATLAFCO  organized  a 
training session  from  23  to  25  May  2017 in 
El Jadida  (Morocco)  on : The  Function  of the 
Coordinator of Maritime Rescue Mission.

The objective of this meeting is to strengthen the 
capabilities of the rescue services of the African 
region for a better providing of human life-saving 
at sea, in particular fishermen, in the maritime 
waters of Africa.

The event has noteworthy participation of member 
countries (Benin, Cameroon, Cote d'Ivoire, Guinea, 
Sierra Leone, Sao Tome and Principe, Togo, Cabo 
Verde, Nigeria, Senegal, Ghana, Liberia, Gambia, 
Gabon, Mauritania, Guinea Bissau and Morocco).

The opening ceremony of this training session 
was marked by the presence of Mr. ADJOUMANI 
KOUASSI KOBENAN,  Minister  of  Animal and 
Fish Resources  of the  Republic  of Côte d'Ivoire,
 Acting President of ATLAFCO.

The training provided a set of information and  
techniques enabling the Coordinator of the 
Maritime Rescue  Mission, in operation at the 
Maritime Rescue Coordination  Center, to carry 
out his mission properly on receiving a distress 
message.

ATLAFCO is strongly involved in this initiative 
through its RAFISMER network, which works to 
strengthen the capacities of the countries of the 
Region in research, monitoring, management 
of marine  resources  and   ecosystems  and 
preparation of adaptation process to the climate 
change.
    
     Mr. Abdelouahed BENABBOU, Excutive Secretary of 
                                                                                    ATLAFCO

Adaptation strategies
Current and potential adaptation strategies, based 
on flexible and adjustable policies and institutions, 
must be implemented 
to respond to climate variability and change.
Their main components are:
     • The practice of sustainable fishing;
     • Integrated coastal zone management 
        (through strategic evaluation);
     • Development of aquaculture and fish farming;
     • Diversification of income-generating activities 
        in fishing areas;
     • Waterfront  management  to  limit coastal 
        erosion;
     • The  collection  of  information    and   the 
        providing of services and climate  data  to 
        fishing communities.

In 2010, the World Bank produced a Report 
on World Development and Climate Change, 
calling for immediate action, collective action, 
and different action through the transformation 
of the production systems.
To be effective, an adaptation policy for 
harmonious development, resilient to the 
negative impacts of climate change, requires 
mobilization at the regional and international level 
as well as financial resources that go however 
beyond the capacity of a State.
It is worth noting the solution proposed by 
Morocco to the African countries on the occasion 
of CoP 22 held in Marrakech in November 2016, 
called the Blue Belt Initiative, which is a mitigation  
and   adaptation   solution   to   climatechange 
according  to  a   priority   road    map    and   a 
comprehensive action plan.
This initiative is guided by ambitious goals that 
respond to sustainable development, especially 
the SDGs but also those of the blue growth, which 
is the main inspiration source and the operational 
implementation.



15-13 April 2017 M’Diq, Morocco Aquaculture project in M’Diq, Morocco

Aquaculture in ATLAFCO Area: a potential in search 
of valorization 

Recognizing the potential  of  aquaculture  for  the 
sustainability  of  fisheries  resources  and  its 
contribution to food  security, job  creation  and 
poverty reduction in  African  communities, 
ATLAFCO  organized  from  13 to 15 April 2017, 
in M'Diq (Morocco), a workshop on Aquaculture 
in ATLAFCO Area: a potential in search of valorization.
The meeting was attended by:
The  delegates  of  Member  States  (Côte d'Ivoire, 
Congo, Gabon, Gambia, Ghana Guinea, Guinea 
Bissau, Equatorial Guinea, Morocco, Nigeria, Senegal, 
Sierra Leone Sao Tome and Principe, DRC and Togo); 
FAO, AU / IBAR, and sub-regional organizations 
(CPCO, PRC and SRFC).
This activity enabled  the  participants  to be 
informed about:
      • Proposed guidance  at   the   international,  
         continental 
         and regional levels for the  sustainable  and 
         responsible development  of  aquaculture;
      • The role and importance  of this sector  in  
         economic development but  also  in  food 
         and nutrition security;
       • Risks associated with unsupervised aquaculture;
      • Different  types  and  levels  of  aquaculture 
         development in Member States;
    

To be part of this prospective dynamic, the 
following recommendations were made by the 
participants:
On a national level:
Government intervention to encourage the 
development of this sector through the 
implementation of a coherent, clear, concerted 
and shared government policy, objectives and 
specific means to achieve it;
     • The inclusion of sectoral policy in the context 
        of comprehensive approaches to sustainable and 
        responsible development and the “blue  growth 
        initiative”;
     • The   development    of   a   coherent    and  
         relevant  legal  and  regulatory framework that  
        protects  and  encourages  investment  in  the  
        sector;
     • Establishment   of   appropriate    financial 
        support in the form of, inter alia, investment 
         subsidies,  tax  exemptions  and  subsidized 
        insurance schemes;
     • Formulation of a commercial strategy based 
       on the  development  of  value  chains  and 
         aimed at promoting the sector and its products, 
         with  priority targeting local and sub-regional 
         markets in order to ensure  a steady minimum 
        demand; 
     • Establishing   a   comprehensive   set  of 
        standards and controls to ensure the health 
       and  commercial  quality  assurance  of 
        aquaculture products.
    

It includes:
     • Assessment  of  the  alarm  and  determination 
       of the emergency phase;
     • Responsibility for coordinating operations and 
        managing resources;
     • Preparation of the plan of operations;
     • Monitoring of operations;
     • Stopping or suspending operations. This workshop was a forum for dialogue on the 

current state and future prospects of aquaculture, 
its trends as a powerful parameter in economic 
growth, its strong  contribution  to  livelihoods 
and for rural poverty alleviation in Africa.

• Constraints and obstacles to the  development 
   of this sector in the Region;
• The need for strong synergy between the 
    private sector and administrations in charge of 
     aquaculture management;
• The need for assistance and public support  
   for  small and medium-sized enterprises in 
   aquaculture.



4-5-6 April 2017 Tangier-Morocco

Artisanal fisheries account for more than 
60 % of the production  of  African  fishermen 
and  almost  all  the  catches   in  the  sector  are 
intended  for   human    consumption.  The  sector 
provides significant employment and income for 
poor rural communities.
In view of the strong contribution of this sub-sector,
ATLAFCO organized a workshop in Tangier from 
4 to 7 April 2017 on the contribution of the (SLP) 
to the realization of the full potential of the 
artisanal fisheries. 
It is an additional contribution to the reflection 
the artisanal fisheries promotion in the region, in 
the context of the successful experience of the 
SLPs in Morocco and  the  South-South 
cooperation approach.

SLP Dalia, Tangier, Morocco

The contribution of the Structured Landing 
Points (SLP) to the realization of the full 
potential of artisanal fishing

The meeting featured presentations and debates 
on various issues related to the promotion of artisanal 
fisheries through the realization of infrastructures 
making of the concerned sites micro-poles of local 
development.  Participants   were   also  given  the 
opportunity to discuss ways and means to promote 
South-South cooperation in this important field.

The lessons learned from these various 
presentations  and  discussions   enabled  the 
meeting to:
       •  Confirm  the  socio-economic   potential 
           of artisanal fisheries for States of the Region;
        • Recognize  the  essential   role  of  landing 
           infrastructures (Structured  Landing  Point,  
          Fishing  Village, etc.) in improving working 
          conditions, fisheries management, enhancing 
          the value of fishery products, strengthening 
          fish trade,  professionalizing  the  actors  and 
          formalization of fisheries  related  activities;
        • Raise   the    relevance    of    South-South 
           cooperation for the development of artisanal 
          fisheries;
        • Agree on  the  essential  role  of  fisheries  
          cooperation     organizations     ( AU-IBAR, 
          ATLAFCO ,  SRFC,  FCWC  and  PRC)  in 
          promoting artisanal fisheries in Africa.

The meeting was attended by:

       • Delegates from Angola, Benin, Cameroon, 
         Congo,  Ivory  Coast,  Gabon,    Gambia, 
        Guinea   Bissau,   Guinea,   Equatorial 
        Guinea, Liberia,   Morocco,   Nigeria, 
        Democratic Republic of  Congo,  Sao 
         Tome and Principe, Sierra Leone, Togo,
      • FAO / GFCM and AU / IBAR,
      • Sub-regional organizations FCWC, 
         COREP,
      • Representatives of civil society: ADEPA, 
         CAOPA,
      • The  Fisheries  Agency of  Japan and
      • The Moroccan Agency for International 
        Cooperation (MAIC).

On a regional level:
     • The  implementation   of   the    continental 
        strategy for the development of aquaculture, 
       through  actions  at   the   regional  level, 
        facilitating  the  pooling  of  resources  such 
         as research centers, food production, capacity 
         building, etc.;
      • The intensification of South-South strategic 
         cooperation 
        dedicated to the development of aquaculture, 
        through the exchange of experts, information 
        sharing, technology 
       and know-how  transfer,  technical  and 
       commercial exchanges at the level of African 
        States;
       • Encouraging synergies and complementarities 
        between different institutions operating  in 
        the Region for the establishment of fisheries 
       cooperation at sub-regional,  regional  or 
       continental levels, in particular  between 
        AU-IBAR, ATLAFCO, SRFC, the FCWC and 
        the COREP.



2nd General Assembly of the  African  Platform 
for Regional Institutions of Fisheries, Aquaculture 
and Aquatic Systems (APRIFAAS)

Strongly  involved   in   the   process  of 
strengthening   collaboration    and  regional 
coordination among institutions for  fisheries and  
aquaculture  development  in  Africa, ATLAFCO 
took part in the 2nd APRIFAAS in Accra. 
At this meeting, the APRIFAAS annual plan for -2018
2017 was drawn up, the content of the APRIFAAS 
website was discussed  and  the  date  of  its 
launch  was  fixed as for Monday 2 October 2017.

13- 15 September 2017 Accra, Ghana

19-18 September 2017 Tangier, Morocco

Maritime piracy off the African Atlantic coastline: 
Extent and prospects for a more effective fight 

Adaptation of Fishing  Policies  and Practices 
to Climate Change in the ATLAFCO Area

The  meeting  unanimously  adopted 
recommendations to:
       • Develop  a  regional   strategy    for   the 
        development   of   artisanal   fisheries, 
        taking into account the principles and 
         recommendations set out in the relevant 
         international instruments;
       • Incorporate landing infrastructures into the 
          implementation of national artisanal fisheries 
         development strategies;
      • Increase investment in infrastructure and 
          new services  for artisanal fisheries;
      • Involve  all  relevant  non-State actors, 
          particularly professional organizations and 
          women, in the process of implementation 
          (from the identification  of  needs   to   the 
       completion  of  the  project )  of the 
         infrastructures;
       • Promote and facilitate the transfer of landing 
           infrastructure management to professional 
         organizations;
     • Strengthen the managerial and advocacy 
        capacities   of   women   and    professional  
          organizations  in  the artisanal fisheries sector;
     • Privilege  South-South  (bilateral   and  
       regional)   cooperation     in       regional  
         management  of  shared   fish  resources 
        and ecosystems  in  artisanal  fisheries in 
         general  and  in  the establishment of fisheries 
         facilities;
       • Promote the exchange  of  experts,  information  
         sharing  and   technology  and   know-how  
         transfer  in  the design and implementation   
         of   landing   infrastructures   for small-scale 
         fisheries at the level of African States;
      • Facilitate   the   mobilization,  coordination 
        and intervention of development agencies 
         and partners in artisanal fisheries, including 
         the establishment  of landing infrastructures;
      • Support  States   in   the  formulation  of 
         applications  and  projects  definition, the 
          search for partners and financing of support 
        activities for artisanal fisheries, including 
         the realization of landing points;
      • Identify  a  mechanism   to   strengthen  
         cooperation between different institutions 
         involved in fisheries  cooperation  in  the  
        Region,  particularly  between AU-IBAR, 
        ATLAFCO, SCRP, FCWC and the COREP
         in   promoting   good     and   responsible  
        practices  favoring artisanal fisheries.
     
      

11-12 September 2017 Tangier, Morocco

The overall objective  of  this workshop is to 
share and validate the program proposal on the 
implementation of strategies for adapting climate 
change policies and practices taking into account 
the scientific  and  technical  tools  as  well  as  the 
already built experiences.The meeting called for 
the setting up of a select committee to think about 
the  appropriate  governance  bodies  ( rol e and 
responsibilities of each institution) and on the 
functioning of the program.

The organization of this meeting is a contribution 
to the efforts of the international community to 
make seas and oceans secure spaces, enhancing 
and beneficial to the development of coastal
 countries and beyond.The meeting provided 



COOPERATION
PARTNERSHIP

26 June 2017, Madrid, Spain

The participation of ATLAFCO countries 
was very remarkable at this meeting, on 
the one hand by relevant proposals which 
made it possible to make substantial progress
leading to the elaboration  of  a  set  of 
amendments  to  the  ICCAT  Convention, 
thus responding to almost all the key issues 
identified in the terms of reference of the 
working group, and on the   other   hand  
by     assuring       coordination     and 
harmonization of positions among African 
delegates on all addressed issues.

Contribution to the meeting of the  Working 
Group to amend the ICCAT Convention 

Participation in the United Nations Conference 
on the Ocean and the SDG 14

 5-9 June 2017, United Nations, New York 

The Inter-African Bureau of Animal Resources 
of the African Union (AU-IBAR) organized a 
meeting on the preparation of the African 
report on fisheries and aquaculture  at  this  
institution’s  headquarters  in collaboration  
with  the  planning  and  coordination agency  
of  NEPAD  and  the  European  Union. This 
meeting made it possible to agree on the content of 
the report, the process  of  compiling  the  necessary 
information and the  priority  actions  to  be  
taken at regional   and  continental   level  
to  activate  the implementation of the  policy 
framework and reform strategy of fisheries 
and aquaculture in Africa. This meeting  was 
also  an  occasion  to  proceed  to  the selection 
of centers of excellence for  training  and 
scientific research in fisheries and aquaculture.

5-7 September 2017 Nairobi, Kenya

Launch of the 2nd FiTI International Conference 

27 April 2017, Bali, Indonesia

The Second International Conference of the Fisheries 
Transparency Initiative (FiTI), with more than 200 
participants, was organized by the Government of 
Indonesia to establish an international standard for 
the promotion of responsible management of marine 
fisheries resources.The establishment  of  the 
FiTI standard is the beginning of the implementation 
phase of the initiative, whereby concerned countries 
will enhance transparency and participation in the 
governance of the fisheries sector in favor of a  
moresustainable and  responsible management.
The Governing Board of FiTI is made up of representatives 
of governments, industry and civil society and its 
International Secretariat will be hosted by Seychelles.

Meeting of experts for the preparation of the report 
on fisheries and aquaculture in Africa and the selection 
of African centers of excellence in fisheries and 
aquaculture.

a better understanding of maritime, legal, 
economic and social piracy, as well as the 
various initiatives and their implementation in 
the Region.
At the end of this think tank, the participants 
launched a call for action, called "Tangier 
Appeal for the safety and security of maritime 
spaces in West Africa", inviting different  actors  
to  activate  the  operationalization of maritime  
strategies   and    the    recommended 
mechanisms  to  ensure   the   safety   and  
security  of maritime spaces  in  West  Africa 
(Lomé Charter, Yaoundé Code of Conduct, etc.).

 
everlasting development, particularly its efforts 
to eliminate bad fishing practices and promote 
good governance of the sector.
ATLAFCO  Secretariat   participated   and
co-organized the side event "Africa in action 
for fisheries and aquaculture facing climate 
change:  solutions  and  dialogue  for  the 
oceans economy".

The United Nations High-Level Conference  
was held from  5 to 9 June 2017  at the  
United  Nations Headquarters in New York 
to support the implementation of the sustainable 
development objective  14:  Conserving  and 
sustainably exploiting the oceans ...
ATLAFCO has a key role to play in this  issue, 
considering the work of  the  Organization  in 
sustainable use of  marine  resources  for  an
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