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I. OPENING SESSION  

 
In application of the provisions of the Memorandum of Understanding signed on 22 February 

2015, the 3
rd

   Meeting of coordination between the institutions and regional fisheries 

organizations operating in ATLAFCO area was held on 18 February 2017, in Agadir 

(Morocco)  in the margins of the 4th edition of the salon" Halieutis ". 

 

In his opening address (Appendix 2), Mr. Benabbou, the Executive Secretary of ATLAFCO 

welcomed the participants and expressed his satisfaction with the meeting, which is an 

important step in strengthening the mechanisms of Coordination between our institutions, in 

the service of integrated and harmonious regional cooperation.  

 

He paid tribute to the presence for the first time at this meeting, AU / IBAR and ECOWAS, 

confirming if necessary, the convergence of views and common will of institutions to promote 

coordinated and harmonized regional fisheries cooperation 

  

Then, he enumerated main objectives of this meeting which includes(i) the assessment of the 

status of cooperation between partnering institutions,(ii) the exchange of information on the 

priorities displayed at international, regional and sub-regional,(iii) and the adoption of a join 

program which reflects the priorities identified at the regional level. 

 

 

The following institutions have been represented at the meeting: 

- The Regional Fisheries Commission of the Gulf of Guinea (COREP) 

- The Committee for Fisheries for the Central West of the Gulf of Guinea (FCWC) 

- The Sub-Regional Fisheries Commission (SRFC) 

- The Intergovernmental Organization for Information and Cooperation for Fishery Products 

Marketing in Africa (INFOPÊCHE) 

- The Network on Fishing Policies in Africa (REPAO) 

 -The West African Association for the Development of Artisanal    Fisheries      (WADAF)  

 

As well as: 

 

- The African Union Interafrican Bureau for Animal Resource (AU-IBAR)  

The Economic Commission for West African States (ECOWAS) chairing the Bureau of the 

African Platform of regional institutions of fisheries, aquaculture and management of 

aquatic systems 

 

The Sub Regional Fisheries Commission (SRFC) has not been able to participate in this 

meeting. 

 

The list of participants including the consultants is attached in the (Appendix 3). 

 

The meeting was chaired by Mr. BAMBA Vakaramoko, advisor and representative of 

Mr. Kobenan Kouassi ADJOUMANI, Minister of Animal Resources and Fisheries of the 

Republic of Côte d’Ivoire and President of ATLAFCO who thanks participants for their 

attendance and raise the importance of the coordination meeting, which, the President of 
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ATLAFCO supports strongly. He also thanked the government and the people of the 

Kingdom of Morocco for the warm and professional welcome and formerly opened the 

meeting 

 

II. WORK PROGRESS   

 

The Chairperson presented the agenda and submitted it for its approval. 

 

The adopted agenda is attached (Appendix 1). 

 

In accordance with the order of the day, eight presentations were made respectively by 

AU/IBAR, ECOWAS, COREP, FCWC, ATLAFCO, INFOPECHE, WADAF and REPAO. 

 

The programming of these interventions takes into account the multilevel approach which 

allows being in phase with the international context and the regional priorities at the African 

level with a search of coherence in relation to the actions under regional. 

 

As well, the representative of the AU/IBAR has addressed the international context and the 

priorities for 2017 action of fisheries and aquaculture sector at the level of Africa, 

 

Similarly, the representative of ECOWAS as the main institution of regional integration 

involved in the sector reviewed the strategic axes in relation with the development of the 

fisheries and aquaculture as well as the challenges for an effective contribution of the sector in 

the inclusive socio-economic development.  

The Parties to the memorandum of understanding for their part have placed the emphasis on 

their main activities incurred during 2016 and the priorities for 2017 action; 

 

The presentations are attached in the annex 5 to the present report. 

 

III. THE ACHIEVEMENTS AND PRIORITIES OF THE REGIONAL 

ORGANIZATIONS AND INSTITUTIONS  

 

Below, a few priority projects committed in 2016 by the organizations present: 

 

ATLAFCO 

 

A synthesis of the study for the establishment of a regional onboard observation program in 

ATLAFCO zone’’ has been presented. This study has been launched by ATLAFCO to 

examine the conditions and means necessary for the establishment of a regional program of 

observers to multiple mandates can exercise on the entire area. 

 

This study allows concluding that the implementation of a regional program for the onboard 

observation in the region ATLAFCO is possible. The main factor of success will be the 

political will of the entities involved in order to achieve this result. The strong commitment of 

the various parties in the improvement of the governance of the fisheries sector and in the 

fight against IUU fishing allows to preview with optimism the involvement of each in the 

construction and then in the implementation of the regional  onboard observation program, 

which will mark in the history of the West African fisheries sector governance , the 

emergence of the first collective initiative of institutional actors and international private 

aimed to pool and to optimize at a regional scale the conditions for monitoring the fishing 

fleets to the transnational activities. The regional onboard observation program will thus 
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contribute to strengthen two essential pillars of fisheries governance through the interstate 

cooperation promoted by the law of the sea: (i) the monitoring, control and surveillance of 

fishing fleets, with positive effects for the fight against IUU fishing, and (ii) the improvement 

of scientific advices in support of the fisheries management by the contribution of new data 

which are currently lacking. Due to its operational characteristics and of the request the 

relevant shipowners to achieve this type of common coverage, unique and permanent 

organized at the regional level, the first candidate fleet to retain for this regional program is 

probably the fleet of industrial tuna seiners active in ATLAFCO region. The successful 

implementation of an observation program implanted on Tuna seiners will facilitate the work 

for the consideration of other fleets. Among these we identify in priority the fleet of the 

pelagic industrial trawlers which, despite its impact on stocks and its economic dimension, 

remains at the present time relatively little followed in means of implanted observations. 

 

FCWC 

 

The FCWC presented its two axes of 2016 interventions: 

- The fight against IUU fishing, by the conduct of studies on the legal frameworks of 

fisheries at the national and regional level; 

- The promotion of fish trade and of fishery products commercial information as well as 

the contribution of the fisheries sector to the economic and social development of 

Member States and of the sub-region.  

 

For 2017, based on the Strategic Plan of Action 2011-2020, the FCWC proposes in addition 

to continue the activities in progress, to diversify its areas of intervention and its partners. 

He requested the support of ATLAFCO for the following priority activities: 

- Implementation of the legal framework operationalization plan of the FCWC, notably 

the sanctions regime  and the issuance of the fisheries licenses  harmonization,  

- Support to the implementation of the PSMA and  national IUU fisheries plans  

- Continuation of the fish trade activities with a regional observatory of the fisheries 

products flow and  prices in connection with INFOPECHE 

- Implementation of a diagnostic study of Fishermen's Associations and fishmongers in 

the FCWC region. 

 

COREP 

 

The achievements of the COREP in 2016: 

- The Participation in the international and regional meetings organized by ATLAFCO, 

AU-IBAR/NEPAD and the FAO.  

- The development and the adoption by the Ministers Council of the Strategic Action 

Plan 2016-2020 (or SAP II) 

- The development and the adoption by the Ministers Council of the texts related to the 

COREP revised convention   

- The closure of the project FAO-COREP TCP/SFC/3501 <<strengthening of data 

collection of fisheries in Central Africa>> 

- The starting of the project for the creation of a Regional Center of Excellence in 

aquaculture. 
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- The continuation of the activities of Strengthening women in the fisheries sector of the 

COREP zone  production capacity  

- The support to the implementation of the international instruments 

- The support for the improvement of the management of the shrimp fisheries of the 

Republic of Congo and the Democratic Republic of Congo. 

 

 For 2017/2018, the COREP plans to implement the activities of the 2016-2020 Strategic 

Action Plan and the key regional instruments for fisheries governance. 

INFOPËCHE 

 

The activities identified enroll in 4 main actions presented below: 

- Promote intra-African trade in fishery products and access to international markets 

through participation in conferences and exhibitions, development of market access 

projects, product quality and financing. 

- Market study on updating information and prescribing strategies for connectivity to 

outlets for artisanal fisheries products in Côte d'Ivoire project: FMM / GLO / 103 / 

MUL funded by FAO (start March 2017). 

- Capacity building of stakeholders in the fisheries and aquaculture sector in the 

Member States through training workshops. 

- Improving the performance of INFOPÊCHE and strengthening its collaboration with 

the fisheries resources sector on the African continent and internationally 

 

REPAO 

 

The achievements are in line with the road map of the regional fisheries organizations and 

institutions in ATLAFCO area. These have concerned three major axes of the roadmap:  

 

- On governance and policy coherence in fisheries sectors, the RPAO realized: 

o An update of the study on the governance of marine and coastal 

resources in the West African Eco region 

o The development of the model for monitoring the coherence and 

relevance of policies in the sustainable management of fisheries 

resources with the support of the University of Dakar 

o The finalization (still in progress) of the new publication "Fishing for 

Coherency in West Africa” 

 

- The Climate Change  

- The implementation of a project on strategies for the adaptation of the fishing of the 

Climate Change  

-  The Identification of adaptation strategies, 

-  The Support for the implementation and registration of fishing strategies in national 

strategies 

- The capitalization of good fishing practices in adaptation strategies 

 

- Promotion of trade and of chains of value of the fishery, it has been done: 

o An analysis of the value chain for artisanal processed fishery products: Case 

studies Senegal, Mali and Cameroon 

o A study on cross-border trade of fisheries products processed in West Africa 

o The organization of a caravan of marketing of fisheries products processed 

between Dakar and Bamako 
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o The Implementation of upgrading strategies (improving the competitiveness of 

processed fishery products) in Pencum Senegal. 

 

- In 2017, the REPAO intends to implement actions which fall within the framework 

of:  

 

o A Fisheries and Hydrocarbons program: Impacts of offshore oil and gas 

exploitation in the fisheries sector in West Africa 

o The development of a strategy on the blue economy in West Africa 

o The development of a capacity building manual on value chain analysis in the 

fisheries and aquaculture sector 

o The preparation of a program to support the implementation of strategies to 

adapt fishing policies and practices in ATLAFCO area 

 

 

WADAF 

 

For 2016, the achievements of the WADAF have taken several forms. As well it has 

organized several workshops and training sessions intended for professional leaders of 

artisanal fishing, national correspondents and representatives of fisheries administrations in 

the covered countries. In addition to the funding of collective actions, it assured the design of 

a practical guide for co-management of fisheries  

 

In its regional activities, WADAF proposes for 2017: 

- Support a participatory research process in the framework of a collaboration 

WADAF/FCWC/ATLAFCO/ in the area FCWC to improve knowledge on fishing and 

aquaculture through a valorization of the knowledge and experiences of communities for 

artisanal fishing. What is referred to is: 

-  

- To develop strategies for advocacy for a better recognition of the artisanal fisheries and a 

greater participation of the Professionals of artisanal fisheries in the public policies of 

fisheries; 

-  To organize a training session at the U-process to the benefit of regional institutions of 

fisheries and aquaculture and the representatives of the administrations with a view to 

enable them to better accompany the process of change in the sector and to promote the 

ownership of mechanisms by the concerned actors; 

-  To carry out a study on the socio-economic contribution of women in the artisanal 

fisheries in ATLAFCO region to dispose of relevant data that can support advocacy for 

better recognition of women. 

 

AU-IBAR 

 

The presentation was made by Dr. Mohamed Seisay, AU-IBAR Senior Fisheries Officer. He 

began by expressing his gratitude, on behalf of the Director of AU-IBAR, Prof. Ahmed El-

Sawalhy, to the Executive Secretary of ATLAFCO for the invitation to this very important 

meeting on strengthening institutional collaboration in the field of fisheries. He also 

appreciated the partnership that the regional institutions present for their support of AU-IBAR 

in the reform of fisheries and aquaculture in Africa. 

 

He welcomed the presence of the representative of the Ivorian Minister responsible for 

fisheries, who is currently the President of ATLAFCO. He paid tribute to the contribution of 

the Hon. Minister for his role and his support in the formulation of the strategic framework 

and of the reform strategy for the fisheries and aquaculture in Africa. 
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Dr. Seisay made a brief presentation of the AU-IBAR as a technical institution of the 

Department of Agriculture Rural Economic under the Commission of the African Union. The 

institution has the mandate to coordinate sustainable development and the use of animal 

resources (livestock, wildlife, fisheries and aquaculture) for the profits of the African Union 

Member States o 

 

Dr. Seisay has informed the meeting that the activities of the AU-IBAR in the field of 

fisheries and aquaculture are mainly guided by the following instruments of the UA: Policy 

Framework and Strategy for the reform of the fisheries and aquaculture in Africa, the 2063 

AU Agenda, the Declaration of Malabo and the annex on fisheries and aquaculture of the 

Charter of Lomé. 

 

In the policy area of regional cooperation, the main priority activities for 2017 include the 

strengthening of institutional collaboration in the field of fisheries, in particular as regards the 

creation of links between the REC and the RFMOS, by supporting the establishment of Non-

state actors platforms and the of the African mechanism for reform of fisheries organs as well 

as the promotion of the policies coherence.  

 

With regard to promoting the development of the artisanal fisheries on the continent, the 2017 

activity aims to support the formulation of regional fisheries management plans and to support 

stakeholders to increase capacity. 

 

In the policy area of the improvement of awareness and capacity building, priority activities 

include awareness of the options for the management of fisheries (for example AMP, FAE, 

RBFM, etc.), IUU fishing, the fish trade and the organization of fora for of high-level 

advocacy.  

 

In the policy area of the conservation and sustainable use of the fisheries and aquaculture 

resources, the emphasis will be in 2017 on the strengthening of regional cooperation on the 

MCS, the FAA and the implementation of MTC.  

 

Toward a development of aquaculture focused on the market: the emphasis is on the 

implementation of environmental frameworks for the development of aquaculture, the 

formulation of guidelines for seed and the aquaculture royalties, the strengthening of 

extension services and the promotion of the AIP. 

 

For the commerce and the development of markets: the activities include support to programs 

for the improvement of fisheries for the targeted species, the strengthening of the markets 

information systems. The priority activity in the management of fisheries on the high seas is 

to strengthen the capacity of Member States to participate effectively in the RFMO. 

 

IV. RECOMMENDATIONS 

 

At the end of these presentations, a discussion is committed between the participants and has 

given rise to the following recommendations: 

 

- Strengthen regional integration through strategic cooperation, synergies and 

complementarities in programs at sub-regional and regional levels: 

- In ATLAFCO region there are three regional economic integration organizations 

(REIOs): the Economic Community of West African States (ECOWAS), the 

Economic Community of Central African States (ECCAS), and the West African 

Economic and Monetary Union (UEMOA), 
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In order to identify and prioritize regional policy issues in the fisheries and 

aquaculture sector and to strengthen the mechanisms for collaboration and 

coordination between, on the one hand: 

 

 Regional economic integration organizations and intergovernmental fisheries 

organizations (COMHAFAT, SRFC, COREP, FCWC), and on the other 

 

 Regional economic integration organizations in the region, themselves 

(ECOWAS, UEMOA, ECCAS), taking into account the specificity of the 

fisheries sector and this for the development of a common policy specific to 

fisheries and aquaculture, Aquaculture in West Africa 

 

- Strengthen the roles of RFOs, key players in fisheries policies at the level of the 

Regional Economic Organizations 

 

Regional economic integration organizations and regional fisheries organizations are positive 

forces of regional integration, strengthening of functional coordination mechanisms is a 

prerequisite for developing a shared vision of the objectives and expected results of regional 

cooperation, and at the same time, responding to the challenges and challenges of the fisheries 

sector. 

Integrate fisheries and aquaculture into the regional political and economic integration 

program; 

 Both RFOs (SRFC and FCWC) based within ECOWAS space can provide the 

necessary support for the monitoring, evaluation and implementation of its 

fisheries policy (ECOWAP); 

 Highlight and give importance to the fisheries and aquaculture sector in 

ECOWAP by establishing a specific structure or Directorate in charge of 

fisheries and marine resources; 

 

 

- Strengthen regional coordination and collaboration capacities 

 

 Develop national and regional human and technical capacities to support the 

implementation of the various fisheries and aquaculture development 

programs; 

 Support the establishment of a political and institutional environment for 

regional cooperation; 

 Strengthen project monitoring systems to inform policy decisions in the sector; 

 Ensure the coherence of technical and financial support and their best 

allocation to federating projects; 

 Establish in the future the mechanisms for collaboration between ECOWAS 

and COMHAFAT in strategic areas of the sector in order to strengthen the 

coordination of their actions in the service of integrated and harmonious 

regional cooperation. 

 Promote membership of non-governmental actors to this institutional regional 

cooperation dynamics. 

 

In the margin of the 3th session of coordination, it was proceeded to the signing ceremony of 

the Convention of the subsidy granted by the ATLAFCO to the COREP for the development 

of projects of industrial fishing vessels national registers and a regional industrial fishing 

vessels register draft. 
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At the end of their meeting, the participants expressed their deep gratitude to the Moroccan 

authorities for all the facilities granted to the success of this meeting and their great joy for the 

return of the Kingdom of Morocco to the African Union. 

 

The presentations are attached in the annex to the present report. 
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APPENDIX 1:    AGENDA OF THE MEETING 

 

"COOPERATION BETWEEN THE REGIONAL FISHERIES INSTITUTIONS, FOR AN 

EFFECTIVE FIGHT AGAINST IUU FISHING" 

 

Agadir, Morocco, 18 February 2017 

 

Opening and Introduction of the meeting 

08:30-09:00 - Registration 

 

09:00-09:30 

- Official Opening 

- Introduction of the meeting 

 

09:30 -09:45 Coffee break 

 

INTERNATIONAL AND REGIONAL  CONTEXT  

 

 

 

 

 

 

 

 

09:45-12:30 

 

- Presentation of the international context and the priorities for action in the 

sector of fisheries and aquaculture at the level of  Africa, for 2017: 

Representative AU/IBAR 

 

- Review of main activities realized in 2016 and presentation of 2017 

programed activities: Parties to the memorandum of agreement; 

- COREP  

- FCWC,  

- SRFC 

- ATLAFCO 

- INFOPECHE,  

- WADAF 

- REPAO 

- Discussions     

         

12.30-13.30 

 

Lunch 

 

Regional priorities and common actions 

14:00-16:00 - Presentation of the synthesis of the study on the regional program of 

observers: Ms. A. Panossian 

- Common Program, Mr. P. Gora Ndiaye : 

 Identification of commons  regional priorities  

 2017Joint actions  

 

16:00-16:15 Coffee break 

16:15-18:00 

- Synthesis and Recommendations 

- Signature of the Convention ATLAFCO-COREP 

- Closing of the meeting 
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APPENDIX 2: ADDRESS BY THE EXECUTIVE SECRETARY OF ATLAFCO 

 

Réunion de coordination entre les Organisations Régionales et les Institutions de Pêche 

opérant dans la zone ATLAFCO 

‘’Pour une lutte efficace contre la pêche INN’’   

Allocution d’ouverture 

  

 

Monsieur le Secrétaire Exécutif du CPCO 

Monsieur Secrétaire Exécutif de la COREP  

Madame la Secrétaire Permanente de la CSRP 

Monsieur le Représentant de AU/IBAR 

Monsieur le Représentant de la CEDEAO 

Monsieur le Directeur d’INFOPECHE 

Monsieur le Directeur du REPAO 

Monsieur le Représentant de l’ADEPA 

Mesdames et Messieurs, 

 

Je voudrais, au nom du Président de la COMHAFAT, Monsieur le Ministre des 

Ressources Animales et Halieutiques de la République de Côte d’Ivoire et en mon nom 

propre, de vous remercier de votre présence qui s’inscrit dans la promotion du dialogue 

entre les organisations régionales de pêche.  

C’est avec un réel plaisir que je participe avec vous à ce qui est devenu désormais un 

rendez-vous traditionnel à savoir la rencontre de coordination et de concertation entre 

les Organisations Régionales des Pêches de la zone COMHAFAT placée cette année 

sous le thème de  ‘’Pour une lutte efficace contre la pêche INN’’. 

Cette 3
ème

 rencontre s’inscrit dans le cadre des dispositions du Mémorandum d’entente 

signé à Agadir le 22 février 2015 appelant les responsables des Parties signataires et 

adhérentes à se réunir annuellement afin de faire le bilan de la coopération 

institutionnelle au niveau régional.  

Elle se tient cette également en marge d’une grande manifestation regroupant plusieurs 

opérateurs nationaux et internationaux du secteur des pêches notamment d’Afrique à 

savoir, la 4
ème

 Edition du Salon Halieutis. 

Je voudrais saisir cette agréable occasion pour, d’une part,  vous souhaiter à tous la 

bienvenue et un agréable et fructueux séjour dans  cette belle et hospitalière ville 

d’Agadir et ,d’autre part, remercier les Autorités marocaines pour leurs efforts et leur  

soutien constants.  

Mesdames et messieurs, 

Votre présence  parmi nous, est à mes yeux le témoignage fort éloquent de l’intérêt  que 

nous accordons tous au  renforcement d’une coopération régionale entre nos différentes 

Institutions et confirme notre volonté  commune d’œuvrer collectivement pour asseoir 
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une synergie et une cohérence des interventions des institutions et Organisations 

Régionales des Pêches de la zone COMHAFAT et d’Afrique en général. 

Je voudrais tout particulièrement saluer, la présence parmi nous pour la 1
ère

 fois, de 

représentants de l’AU/IBAR et de la CEDEAO. Cette participation est la manifestation 

de la convergence des points vues et de la volonté de ces grandes Institutions de 

promouvoir une coopération halieutique régionale coordonnée et harmonisée. 

Je rappelle à ce sujet, que la coopération institutionnelle régionale et sous régionale 

inscrites dans les instruments juridiques de création de nos organisations respectives et 

rappelée à chaque conférence internationale sur la gestion des pêches,  est un pilier du 

Cadre Politique de la Stratégie de Réforme du secteur de la pêche et de l’aquaculture en 

Afrique. 

C’est dans ce cadre que s’inscrit la signature de notre MoU en 2015 qui a été une 

initiative commune traduisant l’engagement de nos Institutions et Organisations 

Régionales d’harmoniser nos positions sur les questions majeures qui intéressent  

l’évolution du secteur des pêches dans la région, de mutualiser nos efforts  et nos 

moyens, d’élaborer et mettre en œuvre des programmes communs en rapport avec 

l’utilisation durable des ressources halieutiques et, partant,  d’améliorer nos 

performances en vue de l’instauration d’une bonne gouvernance régionale des pêches.  

Cette initiative a été confortée peu de temps après,  par la création de la Plateforme 

Africaine des Institutions Régionales de Pêche et d’Aquaculture et de Gestion des 

Systèmes Aquatiques, grâce aux efforts de la Commission de l’Union Africaine  en 

collaboration avec l’Agence du NEPAD et l’AU/IBAR  visant à promouvoir la 

collaboration institutionnelle et la coopération dans la gestion régionale de la pêche 

africaine 

La COMHAFAT a accompagné ce processus et a assisté à la première session de 

l’Assemblée Générale de ladite Plateforme qui a eu lieu à Dakar (le 22 janvier 2016) 

On note également avec satisfaction  les avancées réalisées dans la voie du 

renforcement de la collaboration institutionnelle entre les organisations d’intégration 

économique et les organisations régionales de pêche en vue d’une action concertée plus 

efficace et plus cohérente. 

Ce processus de collaboration et de concertation avec les programmes régionaux et les 

institutions d’intégration économique régionale ne cesse de croitre. En témoigne le 

renforcement des liens d’arrimage institutionnel entre la Communauté Economique des 

Etats de l’Afrique Centrale (CEEAC) et la Commission des Pêches du Golfe de Guinée 

(COREP) et la signature du Protocole d’Entente entre la CEDEAO et la CSRP, d’une 

part, et avec le FCWC d’autre part.  

Aussi, la dynamisation  des ORP peut jouer un rôle de choix pour harmoniser le 

processus de concertation  et de coopération régionale pour le développement de la 

pêche. 
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Mesdames et messieurs, 

Les attentes de nos Etats membres en matière de développement et de gestion durable 

du secteur des pêches nous obligent à capitaliser sur les expériences respectives de 

chacune de nos organisations et à se concentrer sur les priorités essentielles. 

 

Nos activités menées de façon coordonnée et concertée doivent  aboutir à une 

amélioration de la gouvernance nationale des pêches et à une harmonisation des 

mesures régionales sur un certain nombre de sujets vitaux et de domaines d’intérêt 

commun pour notre coopération régionale. 

Notre rencontre d’aujourd’hui est l’occasion de: 

- présenter l’évolution du contexte international et les priorités d’action dans le secteur 

de la pêche et de l’aquaculture au niveau du continent africain en général.  

- faire, par chacune des Parties présentes, un bilan des principales activités réalisées au 

titre de l’année 2016, ainsi qu’une présentation des activités programmées au titre de 

l’année 2017 ; 

- identifier les priorités régionales communes et les actions conjointes au titre de l’année 

2017. 

Une synthèse des travaux et des recommandations  seront présentées au terme de notre 

réunion. 

Je souhaite plein succès à vos travaux et merci de votre attention 
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List of participants 

Country/Institution Names  Coordinates  

 
FCWC 
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Emile ESSEMA 
 E-mail : essemile@yahoo.fr 
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 E-mail : l_tetegan@yahoo.fr 

INFOPECHE 
El Malagui Mohamed 
 

E-mail : elmalagui@hotmail.fr 

REPAO Papa gora NDIAYE E-mail : gndiaye@gmail.com 

 
Côte d’Ivoire  

BAMBA Vakaramoko E-mail : vakaramokob@yahoo.fr 

AU-IBAR 
Mohamed Batu Duramany 

SEISAY 
E-mail: mohamed.seisay@au-ibar.org 
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Consultant 
Amadou TALL E-mail : amadou.tall@gmail.com 

COMHAFAT/ATLAFCO 
 

Abdelouahed BENABBOU 
Email: benabboucomhafat@gmail.com 

Abdennaji Laamrich E-mail : laamrichmpm@gmail.com 

Mohammed SADIKI E-mail : sadikicomhafat@gmail.com 

Oujeddou  Housseine 
Email: haddad.comhafat@gmail.com 

Abdelkrim MRABTI E-mail : akarim.mrabti@gmail.com 
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APPENDIX 4: JOINT PROGRAM 
 

 

The Joint Program Framework Note (See joint file .xls) 

   

 

INTRODUCTION 

The »Memorandum of Agreement for coordination between regional institutions and organizations of 

fishing in the area ATLAFCO »signed on 22 February 2015, in Agadir, has devoted its Chapter 2 to 

the development of a common program, as a roadmap for the operationalization of the provisions of 

the MoU by the regional institutions of fishing.  

The establishment of a common program helps streamline the interventions of the regional institutions, 

and improve their performance in terms of sustainable development of fishing and its contribution in 

the socio-economic development. The unifying projects and priority actions to be undertaken in the 

framework of the said program reflect the common vision concerted, to meet the challenges and 

constraints that hinder the development of the fishing industry and aquaculture in the region. 

I- Contextualization of the Joint Program:  

The definition of priorities and strategic issues of a regional nature in the sector of the fisheries and 

aquaculture, is carried out according to the principle of a multi-level governance, ensuring a 

consistency between the international levels, African level and the sub regional level, taking into 

account, of course, common needs expressed at the level of States. 

II- Approach to the definition of regional priorities: 

In accordance with the provisions of the MOU, the proposed approach for the development and 

execution of the Joint Program is the following: 

 Identification of regional actions priority;  

 Validation of the strategic directions and actions entered in the joint program; 

 Identification of stakeholders by activity; 

 Identification of potential partners : strategic, technical and financial; 

 Estimation of Costs for each activity; 

 Identification of the roles and responsibilities of the actors in the implementation of selected 

actions; 

  Elaboration of a strategy for funding of the Joint Program; 

 Set up a provisional calendar for the programming and the achievement of the projects;  

 Elaboration of the  project sheets, by the entity  responsible for the implementation of each 

activity, including : 

 Concept Note, 

 Agenda, 

 Estimate of the resources required and associated costs, 

 Logistical information, … 
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In the objective to establish a consistency with the strategy for the reform of the fisheries and 

aquaculture in Africa, the strategic axes of the joint program focus on the same arenas priority policies 

defined by the African strategy, namely: 

 

       1. The conservation and the sustainable use of fisheries resources;  

2. The Sustainable Development of the artisanal fisheries;  

3. The sustainable development of aquaculture;   

4.  Responsible and fair fish trade and marketing; 

5. The strengthening of regional and sub-regional cooperation; 

6. Awareness and Development of human capacity; 

7. The high seas fisheries
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 APPENDIX 5: PRESENTATIONS MADE BY THE PARTICIPANTS Note  (See joint files .pdf) 

 

 


