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African Union Inter-African Bureau for
Animal Resources (AU-IBAR)
• Specialized Technical Arm of the Department of Rural Economy
and Agriculture (DREA) of the AUC

• mandate- support and coordinate the sustainable development
and utilization of animal resources (Fisheries, aquaculture,
livelihoods and wildlife) to enhance nutrition and food security
and contribute to the wellbeing and prosperity of the people in
the MSs of the AU
• Nairobi, Kenya

www.au-ibar.org

IN PERSPECTIVE
• continent is endowed with productive aquatic
ecosystems, significant biodiversity and
habitats (oceans, seas, lakes, rivers) with
opportunities for significant fishing and
aquaculture activities providing benefits in
terms of livelihoods, food security and
economic growth.
• Fisheries and aquaculture has potential to
significantly increase its contribution to GDP,
food security, livelihoods, economic growth,
transform lives, reduce poverty and hunger,
and increase trade flows and incomes in the
continent.
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CURRENT OUTLOOK -AFRICAN FISHERIES AND
AQUACULTURE SECTOR
No. of people employed in the sector Fish Production
(primary sector excluding part-time)
No. fisheries No.
(‘000)
processors

No. Aquaculture
(‘000)

Marine
(mt)

Freshwater
(mt)

Aquaculture (mt)

5,021

386

6.7 mil

3.0 mil (25 %)

2.2 mil (2.0 %)

(9.09 % of global)

(1.8 % of global)

(8.3 %)

Global:
59, 509, 000

Global: 2053300

Global:
80.6 mil

Global: 12 mil

Global: 112 mil

Sources: SOFIA (FAO): 2020 and FAO 2019 Stats publications

FAO-NFPP (2013: estimated total employment across along the value chain (including part-time, processing) was 12
mil people, with women constituting about 27.3 percent. 4.9 million (42.4 percent) are processors
Overall, women play a crucial role throughout the fish value chain, providing labour in both commercial and artisanal
fisheries, particularly in post-catch sector. Where appropriate technologies and capital are at their disposal, they also
act as small-scale entrepreneurs. In most regions, women are less involved in offshore and long-distance capture
fishing.
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CURRENT OUTLOOK -AFRICAN FISHERIES AND
AQUACULTURE SECTOR
Contribution to International Trade Contribution to Current
Value
(USD) GDP
added – African
fisheries
and
aquaculture; USD)
Africa fish Africa Fish Export
Import
5.04 billion 7.2 billion (4.6 %)
1.26 % GDP**
24 billion
(3.4 %)
6 % (AGDP)
Global:
Global: 156.5 bil
146.0 bil

Contribution to Food
security (Per capita fish
consumption)

9.6 %

Global average 20 kg

Contribution to GDP: Among the various fisheries, the highest value is
produced by the marine artisanal fisheries (0.43 percent), followed by marine
industrial fisheries (0.36 percent), inland fisheries (0.33 percent), and
aquaculture (0.15 percent);

Sources: FAO 2019 Stats and 2014 FAO/NFFP Value of African fish
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CHALLENGES AND PECULIAR FEATURES OF AFRICAN
FISHERIES AND AQUACULTURE
• Collectively the high potential and the supportive institutional and
political mechanisms are, however, being threatened by a
combination of factors that have tended to deny the continent from
realizing them:
• Increasing incidences of IUU fishing due to weak monitoring, control and
surveillance systems in the majority of member states. Recent estimates
revealed that Africa is losing annually an estimated 4.7 million tons of fish due to
IUU fishing, valued at $10 billion. Overexploitation in many fisheries; 75 % of
exploited stocks are either fully or underexploited
• General lack of coordination and coherence in interventions in the governance
of the sector
• Weak institutional linkages and cooperation at regional levels (e.g. RECs and
specialized fisheries institutions (RFBs))
• Threats of climate change, other natural disasters, pollution and habitat
degradation;
• Underdeveloped artisanal fisheries, characterized by excessive fishing effort
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CHALLENGES AND PECULIAR FEATURES OF AFRICAN
FISHERIES AND AQUACULTURE
• Marginalization of vulnerable groups - communities having few rights of
tenure over resources of their livelihoods and often excluded from the
decision-making process
• Weak capacity to foster reform, formulate evidenced policy and attract
investment; weak value addition
• weak and incoherent management systems worsened by the absence of
frameworks for timely collection of data and proper analysis of data to
generate useful information;
• poor monitoring, control, surveillance and enforcement both at sea and
in port as well as inadequate levels of regional cooperation with respect
to transboundary stocks.
• the small scale fisheries with high levels of poverty due to over-fishing
and poor levels of self-organisation and education as well as increased
artisan and semi-industrial competition with highly efficient foreign fleets.
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SOCIO-ECONOMIC AND ECOLOGICAL IMPACT OF IUU
IN AFRICA (AU-IBAR 2016 report)
Economic impact:
•

One of the main economic impacts of IUU fishing is the lost fishing opportunities in African coastal states. Total
IUU fishing catch excluding discards is estimated at 4.7 million tons. The socio-economic value of lost fishing
opportunities due to IUU is estimated at least $10 billion. Economic multiplier effects from this amount exceeds
$30 billion, over 1% of the GDP of African coastal states

Social impact: IUU fishing creates negative impact on the following
•

Food security and nutrition

•

Existing and potential employment opportunities

•

Local livelihoods

•

Safety and security

•

Women and gender relations

•

Human rights

Environmental impact:
The associated impacts on lost ecosystem services and habitat destruction is very considerable. A conservative
estimate of lost opportunities and the cost of stock rehabilitation for target species since 1980 is $326 billion for
Africa as a whole. Regionally this breaks down as illustrated in the box below:
Central Africa: $24.9 billion
• Eastern Africa: $19.3 billion
• Northern Africa: $81.2 billion
• Southern Africa: $62.8 billion
• Western Africa: $137.9 billion
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AFRICAN UNION RESPONSES
•

2003 Maputo Declaration on enhancing the contribution of the agriculture sector (fisheries and aquaculture
inclusive) to 6 % growth and urging member states to increase national budget allocation to at least 10 %

•

2004 Sirte Declaration Sirte declaration on the challenges of implementing integrated and sustainable
development in agriculture and water in Africa

•

The 2015 Fish for all summit in Abuja, resulting in the NEPAD Plan of Action for the development of the
sector.

•

2006 Food security Summit that identified fisheries products as strategic commodities at the continental
level

•

2010 CAMFA 1 - in Banjul, The Gambia. Amongst the significant outcomes were the need to establish a
mechanism for coordination in the sector; formulate a pan African fisheries and aquaculture policy
framework (PFRS)

•

2014 Joint Ministerial Conference - (CAMFA 11) and Adoption of the PFRS in Malabo by HSG –

•

2015 – STC-ARDWE- Official adoption of AFRM as reform mechanism in the sector

•

2050 AIM Strategy- The vision is to foster increased wealth creation from Africa’s oceans and seas by developing a
sustainable thriving blue economy in a secure and environmentally sustainable manner

•

2016 LOME Charter on Maritime Security

•

AU Agenda 2063- A Shared Strategic Framework for Inclusive Growth and Sustainable Development & A Global
Strategy to Optimize the Use of Africa’s Resources for the Benefit of all Africans
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•

2020 - Africa Blue Economy Strategy

POLICY FRAMEWORK AND REFORM STRATEGY FOR
FISHERIES AND AQUACULTURE IN AFRICA - PFRS
Creating a conducive and enabling environment for the fish sector to create
equitable, social and economic development in Africa

• Cross-cutting issues:
 Strengthening resilience and reducing vulnerabilities to
climate change
 Gender and Youth development
www.au-ibar.org
 Private sector investments & financing
mechanisms

THE MECHANISM TO DELIVER REFORMS IN THE SECTOR

African Fisheries Reform Mechanism
POLICY STRUCTURE

POLICY FUNCTION
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Policy advice synthesized and delivered

CAMFA

Policy advice sought

AU
Summit

CAPACITY FOR EFFECTIVE FISHERIES MANAGEMENTS
• Developed capacity of AU MS for negotiation of fair and sustainable fisheries
access agreements; strengthened capacity for regional cooperation in the
negotiation for shared fish stocks across Exclusive Economy Zones (EEZ)

• Enhanced capacity of member states in the analyses and interpretation of
fisheries scientific, socio-economic data for informed decision-making
– Domesticating the Pan African data collection strategy

• Enhanced capacity of member states for rational implementation of fisheries
management approaches and tools- MPA, RBFM, WBFM, Co-management, EAF
– Guidelines were developed to assist member states for fast-tracking the implementation of
these management options and tools.

• Production of knowledge products – policy briefs, advocacy documents,
position papers on relevant topics on fisheries and aquaculture
• Support to AU member states and RECs to align national polices and strategies
to the PFRS for coherence
• Formulated continental plan of action
for sustainable management of SSF for
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increased contribution to food security, livelihoods

STRENGTHENING MCS CAPABILITY FOR
EFFECTIVE IUU COMBAT
 Strengthened capacities for effective MCS to combat IUU fishing (organized regional training
for AU member states in 5 regions; including personnel from fisheries, navy, judiciary,
Regional capacities in fisheries enforcement and prosecution procedures (including court
processes)
 Regional plan of actions for regional cooperation for effective combat of IUU
 Enhanced awareness on the devastating impacts of IUU
 awareness enhanced on MCS related global instruments including PSMA MCS related global
instruments, flag states and coastal responsibilities as well as on priority actions for mitigating
against the ecological and socioeconomic impacts of IUU in Africa
 Developed relevant tools (framework for setting-up regional observer progarmme and
harmonization of regional vessel register)
 Build capacity of member states in enforcement and prosecutions for fish crimes
This amount includes IUU fishing catches by DWFs, industrial fishing by domestic and nearby African
nations, artisanal fishing by domestic and nearby African nations, and subsistence fishing.
Eliminating IUU and realizing the benefits of IUU catches could make a significant contribution to GDP,
increase job opportunities, support livelihoods, increase social protection and reduce food insecurity and
poverty in many of Africa’s poorest countries.
If all of the estimated IUU catch could be realized as new economic activity it could add more than 1% to
the GDP of coastal economies in Africa.
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Weak governance is a strong factor promoting the IUU fishing in coastal states.

STRENGTHENING REGIONAL COOPERATION
• Significant achievements made in this regard and which need now
to be fully implemented include:
– the formulation of plans of actions on combating IUU within the FCWC
region;
– support for the development of a Charter for a proposed Southern African
Development Community (SADC) MCS Centre;
– development of a framework for operationalizing the Rules of Procedure for
the MCS Coordination Unit in the COREP region;
– development of a framework for regional cooperation on MCS in the East
Africa, Southern Africa and Indian Ocean Region.
• Formulation of a framework for Harmonized Minimum Conditions and Access
to Fisheries
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ENHANCING AFRICAN VOICE
• Mechanism to coordinate and harmonize the positions and
contributions of AU-MS with respect to presenting a united African
Voice at key global oceans governance and fisheries has been developed
– African countries are increasingly being supported to develop common positions, with recent
significant impact at the COFI meetings of FAO held in 2014, 2016 and July 2018.

• Strengthened capacity for effective participation and governance of high
seas fisheries (RFMOs) – Areas Beyond Natural Jurisdiction (ABNJ)
–

regional fisheries management organisations, particularly the Indian Ocean Tuna Commission (IOTC) and
the International Convention for the Conservation of Atlantic Tuna (ICCAT)

• Created a high level of awareness of the political, legal and technical
aspects of key instruments, including the United Nations Convention
on the Law of the Sea; the UN Fish Stocks Agreement, the FAO Code
of Conduct for Responsible Fisheries and the FAO Port State Measures
Agreement
– Increased African State ratification, implementation and domestication of all relevant
www.au-ibar.org
international instruments

FISHERIES MANAGEMENT PLANS
• regional fisheries management plans for inland fisheries
– Regional Fisheries management plans have been developed for 8
shared inland water bodies: Southern (Zambezi watercourse) and East
Africa (Lake Victoria, Tanganyika, Albert, and Edward) and in water
bodies in Central and West Africa (Lake Chad, Niger River and River
Senegal) to strengthen the implementation of coherent fisheries
resources management.
• continental strategy for the rational management of inland fisheries

– assessment of critical fisheries management and development issues in
eight shared inland water bodies: Southern Africa (Zambezi
watercourse) and East Africa (Lakes Victoria, Tanganyika, Lakes Albert
and Edward) water bodies and in Central and West Africa (Lake Chad,
Niger River and River Senegal).
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FISHERIES AND AQUACULTURE NETWORKS
• Supported establishment of continental network of women in fisheries and
aquaculture for fish trade development
– General objective- To contribute to improving the welfare, working
conditions and income for women in the fisheries sector and especially
in the post-harvest sector within the member states of the African
Union
• Establishment of regional platforms for NSAs in West, Central, East and
Southern Africa
– provide strategic leadership and coordination of all national and subnational level NSAs in fisheries and aquaculture in the region (ii)
articulate their needs and interests in regional and continental forums
including fostering linkages or engagement with Regional Economic
Communities (RECs), Regional Fisheries Bodies (RFBs), African Union
(AU), development partners.
– Plans to establish continental platform
www.au-ibar.org

WHAT CAN BLUE ECONOMY STRATEGY DO
AND HOW?
• A development strategy – “Africa Blue Economy Strategy” lays out the strategy
of the continent for initiating actions to harness this potential and to maximize
opportunities for a more inclusive and effective blue economy in Africa.

• The Blue Economy strategy focuses on economic diversification, innovation,
investment in human capital as well as in regional and international trade
integration.
• It seeks to manage Africa’s aquatic resources and ecosystems in sustainable
manner, especially to safeguard them against insecurity, pollution,
mismanagement, overexploitation.
• The BE Strategy also seeks to strengthen governance, enhance the quality of
public services and improve the business climate on the continent by utilizing
the vast resources associated with the Blue Economy.
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AFRICA BLUE ECONOMY STRATEGY COMPONENTS

The Africa Blue Economy Strategy is consolidated based on the
following five detailed thematic technical reports that are annexes to
this Strategy:
1. Fisheries, aquaculture, conservation and sustainable aquatic ecosystems
2. Shipping/transportation, trade, ports, maritime security, safety and enforcement
3. Coastal and maritime tourism, climate change, resilience, environment,
infrastructure
4. Sustainable energy and mineral resources and innovative industries
5. Policies, institutional and governance, employment, job creation and poverty
eradication, innovative financing
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VALUE ADDED OF BE SECTORS AND VALUE OF BE
COMPONENTS FROM 2018 TO 2063

African BE sectors and components generate today a value of USD 296
billion. It is projected that by 2030, figures will be USD 405 billion while in
www.au-ibar.org
2063 estimates would be
USD 576 billion of value created.

EMPLOYMENT FROM 2018 TO 2063

African BE sectors and components generate today 49 million jobs. It is
projected that by 2030, figures will be 57 million while in 2063 estimates
www.au-ibar.org
would
be 78 million.

Sources of Information
• https://www.au-ibar.org/general-publications
• https://www.au-ibar.org/strategy-documents
• https://www.au-ibar.org/training-manuals-and-tools
• https://www.au-ibar.org/fish-policy-briefs
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AU-IBAR: Providing leadership in the development of animal resources for Africa

