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• The fisheries and aquaculture sector has the potential to positively influence or 

drive the socio-economic agenda of the continent towards poverty reduction 

and food security 

• The development of the sector is however replete with management issues, 

paramount of which are illegal fishing practices, low investment, incoherent 

policies, weak coordination and cooperation in the sector 

• The situation becomes seemingly intractable when huge numbers of these issues 

are transboundary in nature rendering them close to impossibility for single 

state solutions 

• In CAMFA 1, African Ministers recommends that Member States, RECs and RFBs 

strengthen Monitoring, Control and Surveillance and foster regional cooperation to curb 

IUU fishing 

• CAMFA 1 Requests the RECs to assist RFBs to develop regional strategies for 

sustainable management of shared water resources, including the straddling and highly 

migratory species 
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• The policy framework and reform strategy for fisheries and aquaculture in Africa 

identified as a key strengthening regional collaboration and cooperation in 

fisheries and aquaculture. Amongst others, this policy area aims to: 

• Establish and reinforce the role of RECs and RFBs and such other 

arrangements as positive forces in regional economic integration through, 

for e.g., creating processes for dialogue between RECs/RFBs and 

stakeholders  

• Enhance role of RECs and RFBs and arrangements in creating integrated 

and iterative systems of governance through, for e.g.  integrating fisheries 

and aquaculture into the regional political and economic integration 

agenda  

• Many economic studies have demonstrated that cooperative management of fish 

stocks (e.g., between the Pacific Island Countries on tuna) have yielded huge 

economic benefits compared to the alternative.  
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• In some regions, the roles of existing regional institutions tend to overlap in fisheries and 

aquaculture related matters- duplication of effort and resources wastage 

• Some organizations such as CECAF cover large areas that include the competencies of 

smaller organizations (SRFC, COREP and FCWC) and often time this creates duplication 

of efforts 

• In most cases, these organizations could be made more effective by removing duplication 

and intensifying cooperation with one another. Many States belong  to more than one 

organization- heavy financial burden. 

• In addition, there is a risk of inconsistency between RECs and RFBs on fisheries and 

aquaculture matters 

 

• The fisheries economics literature has demonstrated again and again that such 'non-

cooperative' exploitation of fisheries resources leads to large economic waste due to the 

ever present ‘tragedy of the commons’. 

 

 The problem 
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Policy Arena: REGIONAL AND SUB-REGIONAL COOPERATION 

Context: 

Collaboration is needed, inter alia, to build appropriately integrated and iterative 

systems of governance, both nationally and internationally. However, RECs and 

RFBs presently operate in a isolated way and their actions are generally 

fragmented and/or incoherent. 

 

Policy Objective:  

Strengthen South-South (bilateral and regional) cooperation, and develop 

coordinated mechanisms among RECs, RFBs and LME-based commissions to 

ensure coherence of fisheries policies and aquaculture development and their 

adoption and adaptation. 

 

The Policy Framework and Reform Strategy for fisheries and 

aquaculture in Africa 



www.au-ibar.org 

Outcome: Ensuring International fisheries issues at regional levels 

are coherent and harmonized: 

National and regional instruments should be consistent with international 

fisheries issues contained in relevant provisions of global documents. Thus 

regional policies should take into consideration provisions of the PFRS and the 

global instruments to ensure coherence and consistency  

Outcome: RECs and RFBs are positive forces for fisheries 

management within the framework of regional economic and 

political integration agenda    

At regional level there should be a functional mechanism for cooperation 

between the RECs and RFBs as fisheries are shared resources in nature; 

regional integration agenda should provide for harmonization of policies and 

management measures at regional level 

Outcomes and Strategic Actions for enhancing 

regional and subregional cooperation 



www.au-ibar.org 

Outcome: Increased strategic cooperation in several areas of capture fisheries 

and aquaculture development need to be pursued by Member States   

Strategic Actions: 

• Support and strengthen regional organizations whose mandates include fishery and 

aquaculture development  (Institutional and Performance review of RFBs and RECs) 

• Improve inter-regional collaboration and networking between regional organizations to 

ensure synergy and coherence; Strengthen the capacity of regional organizations for 

information development, analysis and dissemination (e.g. APRIFAAS) 

• Promote and facilitate the formation of regional federations of producers’ organizations 

(Establishment of Regional platforms for NSAs; African network of Women Fish 

Processors and Traders;)   

• Create processes for dialogue between RECs/RFBs and stakeholders, particularly SME 

investors in fisheries and aquaculture (AFRM think tank events) 

Outcomes and Strategic Actions for enhancing 

regional and subregional cooperation 



www.au-ibar.org 

Outcomes: Create synergies and complementarities in the programmes 

at regional level.   

Strategic Actions: 

• Recognize RFBs as specialized technical units of RECs and institute sustainable 

financing mechanisms for RFBs (ECCAS/COREP; EAC/LVFO)  

• Strengthen linkages among RFBs through Memoranda of Understanding and 

Letters of Agreement (e.g. SRFC/FCWC)  

• Promote greater collaboration with large marine ecosystems projects or 

consultative arrangements in their areas of jurisdiction (CCLME and GCLME) 

• Establish a Network of RECs and RFBs Secretariat similar to the global 

Secretariat of regional fisheries organizations (APRIFAAS) 

 

Outcomes and Strategic Actions for enhancing 

regional and subregional cooperation 
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Outcomes: Establish and reinforce the role of RECs and RFBs and such 

other arrangements as positive forces in regional economic integration   

Strategic Actions: 

• Develop and ensure effective implementation of management plans for shared 

stocks and create mechanisms for the monitoring of such plans (Lake 

Tanganyika, Lake Victoria, Lake Chad, FCWC region etc) 

• Develop and implement, as appropriate, coherent policy on international 

fisheries such as for promoting regional fish trade, common MCS systems, and 

minimum conditions of access (PFRS, Regional MCS systems in five regions , 

MTC framework, harmonized regional fish trade policies, aquaculture 

environmental frameworks and fish diseases control) 

Outcomes and Strategic Actions for enhancing 

regional and subregional cooperation 
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Outcomes: Enhance role of RECs and RFBs and arrangements in 

creating integrated and iterative systems of governance  

Strategic actions: 

• Integrate fisheries and aquaculture into the regional political and economic 

integration agenda (RAIPs)  

• Develop appropriate, policy and regulatory guidelines and frameworks on 

aspects of fisheries and aquaculture taking into account national differences (e.g. 

Business models for aquaculture; extension models; PPP models; inland 

fisheries development frameworks, SSF and Aquaculture guides) 

 

Strategic actions for enhancing regional and 

subregional cooperation 
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